O
PDSA Worksheet Tool Option #2 ideas

Improving & Driving Excellence Across Sectors

Project Title: Date:

Cycle Aim: Cycle #:

Is this cycle used to fest, implement or spread a change?

Plan:
Describe the following: objective of the cycle and details such as who, what, when, where, how the change will
be tested or implemented.

Data to be collected — who, what, when, where, how, and why it is important

Predictions & questions:

Do:
Carry out the test; document what happened, including problems and unexpected observations.




Study:
Complete the collection and analysis of data. Compare the data to your predictions and summarize the learning.

Act:

What changes need to be made? Plan for the next cycle.

Source: Health Quality Ontario Quality Improvement Guide
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