
Aim, Measures, Changes Worksheet  
Team should plan three elements 

1. Aim – clear, time specific, stretch and 
valuable to patient  

 

 

 

 

 

 

 
2. Measures 

Outcome Measures  

 

 

 

Process Measures  

 

 

 

Balancing Measures  

 

 

 
3. Change Concepts (list ideas, things others have tried, hunches and evidence) 

Adapted from: http://www.hqontario.ca/portals/0/documents/qi/qi-quality-improve-guide-2012-en.pdf (p. 48) 
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